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Career’ Management Solutions

Develop a Strong Organization -
Invest in Your Talent

Compass Offers:

TALENT MANAGEMENT
@ Assess your workforce & determine potential leaders.
@ Provide training for growth & leadership opportunities.
@ Clarify company expectations for leaders.

EXECUTIVE COACHING s

One-on-One support for future leaders

Enhance performance, productivity & effectiveness
Strengthen & expand talent

Improve communication skills

LeapersHe DEVELoPMENT

o Perform SWOT analysis on management team
@ Select members of your “A-Team” & recruit others
@ Customize programs for all to reach full potential
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CONFLICT MANAGEMENT
o Confirm core preferences (values) of workforce
@ |dentify and address major conflicts of workforce
@ Stress importance of mutual respect and communication

RETIREMENT WORKSHOPS e

@ Provides ERISA 404C requirements
®  Unbiased financial education, valued by employees.
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OUTPLACEMENT: We remain Experts in this
industry of Change Management.
(704) 849-2500
The winds of change bring opportunity.™ info@CompassCareer.com

www.CompassCareer.com




